CC: Provost Donna Randall; Assistant Provost Katherine Black
Dear President Harrison:                                                                                                        April 21, 2006
     We, the undersigned, are writing to express our concern about the University’s growing reliance upon part-time faculty and the inadequate compensation that they receive. For example, over 40 percent of our courses in CAS and Hillyer College are taught by part-time faculty—with some departments approaching 90 percent. Our students and all faculty members, especially part-timers, would benefit from more stability in part-time teaching appointments. Ideally, more tenure track appointments are needed, but in the short term we urge you to support more G3 contracts, which provide better pay (for more work), some job stability, and better benefits.
    Since the part-time teaching needs in many departments will not fit the requirements of G3 contracts, it is absolutely essential that the typical part-time teacher receives an adequate, competitive salary if we wish to attract and keep a pool of good teachers. Thus, we are encouraged by your administration’s demonstrated concern with part-time compensation. The pay increases described in your December 1 (2005) letter to faculty and staff provide a positive change after five years of flat wages. However, the pay rates at our competing schools provide moving “targets” and we are concerned whether the university’s proposed increases will be sufficient, for the following reasons. 
· Comparisons of pay and benefits at CCSU, UCONN-Storrs, MCC, CCC, and Quinnipiac University on the following pages show that our base, part-time salaries are at least $600 to more than $1300 below the base pay at these other schools—see Figure 1. Furthermore, these pages show that all of these schools are providing better benefits to their part-time faculty and most provide formal pay scales. If we do not compete with better pay and benefits, the teaching quality at our school will diminish. 
· The Executive Summary of the Adjunct Compensation Plan (Jan. 2005) suggested that the pay increases will help “close the gap” between us and the other schools. As the charts show, however, the increases do not close the gap. They only keep it from expanding further. Indeed, the proposed pay increases do not even keep up with the rate of inflation—see Figure 2.
· More generally, a university of our stature should be setting an example, by demonstrating how much we value our part-time faculty members, many or most of whom have advanced degrees and/or extensive experience in their teaching areas.
In summary, the announced pay schedule will not catch us up with other schools or even our own past. We believe it does not adequately compensate our part-time instructors, even as we depend more on them. We fear the result will be a decline in the teaching quality that has been a key attraction to our students. In the end, a university is remembered by (and alumni donations are based upon) the quality of its faculty members, not the buildings that house them. 

We urge you to improve the university’s compensation plan for part-time faculty to include additional pay increments to start in the 2006-2007 academic year, along with more benefits and extended contracts. Our part-time faculty and our students deserve no less. 
    Sincerely,
      (Names are written on the back.)
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